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Volgograd Pharmaceutical Cluster (Pharma Cluster)
Project goal

By instruction of the federal government of the Russian Federation dated 6, March, 2008 to facilitate the development strategy of Russian pharmaceutical industry untill 2020 and by the Review Meeting Protocol held by the Chairman of the Government of the Russian Federation  on 19, June, 2008, the following  Strategy of Development of the Pharmaceutical Industry of the Russian Federation was approved for the period up to  2020 year.
In order  to be in line with the national policy objectives of the Russian Federation the major goals to start up the Pharma Cluster on the territory of the Volgograd Region are the following:
1. to launch  hi-tech pharmaceutical production to comply in comprehensive manner with GMP international standards;
2. to prepare facilities,  institutional arrangements and steering team for development and implementation of innovative pharmaceutical  products;
3. to set up a whole complex of innovative technologies for development and launching national pharmaceutical products into  industrial production;
4. to saturate Russian market with affordable and essential  medicines.

Competitive advantages of Volgograd Region
to start up the above pharma cluster:
1) The Volgograd Region is one of the most investment-attractive areas of the Southern part of Russia:
Cumulative index of competitive ability of the Volgograd Region is above average Russian index, especially when compared with the other regions of the Southern Federal District. 
2) We have progressive regional investment legislation and investment incentive schemes (:

· granting governmental guarantees of the Volgograd Region to legal entities involved in investment activities;
· investment tax credit;
· exemption possibilities and equalizing tax implications;
· partial interest refund schemes (credit relaxation);

· exemption from rent and property tax reduction on  certain clauses (conditional property rent relief). 
3) Unique R&D basis  to start-up pharma cluster: the city of Volgograd is considered to be the scientific center of the Southern part of Russia. There are over 60 state and public higher educational institutions, 38 R&D institute, engineering-and-design institutions and laboratories, 4 of them are divisions of Russian Academy of Medical Sciences and Russian Academy of Agriculture.
4) Large-scale innovative infrastructure: basic elements of developing support system for small and medium scale enterprises are  the following: business incubator, technology-transfer centre, Foundation for Venture Investments Incentives into small-scale companies in scientific-and-technical sector in the Volgograd region, targeted at funding promising innovation projects.
5) High industrial potential to develop pharmaceutical industry: the Volgograd region is important industrially-oriented region of the Southern part of Russia with  30 % of the total volume of industrial output of the Southern Federal District. The industry generates  30 % of the gross regional product. Nowadays the leading branches of industry of the Volgograd Region are the following: machine-building and metal-processing, - fuel and oil-refining, - chemistry and petro-chemistry. Further development of chemical and pharmaceutical industries are the top priority for the economy of the Volgograd region.
6) Favourable geographical location and transport access to the markets of Europe, Northern Africa, Near and  Middle East.

7) Abundant stocks  of natural resources to produce semi-products for the pharmaceutical industry.

As can be seen from above  currently there are all economic conditions in the Volgograd Region to start up the pharma cluster, including development of innovative drug products, development of R&D ground, construction of sophisticated  pharmaceutical production and attraction of investors.
Principal project parties
1) The Volgograd State Medical University, founded in 1935. At present it is ranked number  7  amongst Russian medical universities. There are 3 pharmacological specialized departments, with over 50 post-graduate and PhD students, docents and academicians of total regular staff, actively researching theoretical and clinical pharmacology.

 For the recent 20 years  over 100 certificates of authorship, international and national patents were obtained. At university clinics, located in the city of Volgograd, clinical trials of medicines (II, III, IV phases) are conducted. Annually about 10 international multi-central clinical tests are conducted there, amongst them EPHESUS, VALIANT, HYVET, BEAUTIFUL.
2) The Volgograd R&D Medical Centre of the Volgograd Regional Administration, formerly  Volgograd Scientific Centre of the Russian Academy of Medical Sciences and Volgograd Regional Administration, founded in 2002.
The Volgograd R&D  Medical Centre, with its 4 divisions and 7 laboratories,  is  supervised by the Russian Academy of Medical Sciences. 
3) The Pharmacological R&D  Institute of the Volgograd State Medical University, founded in 1991 as the leading R&D pharmacological institution in the system of Ministry of Healthcare of Russia. There are 45 research scientists working in 8 laboratories.

4)  The Volgograd R&D  institute of Hygiene, Toxicology  and Occupational Pathology of Federal Medical-and-Biological Agency of Ministry of Healthcare and Social Development has sophisticated  and  hi-tech facilities for making advanced scientific studies (surveys).
5) The Volgograd Antiplague R&D  institute of  Federal Agency for Consumer Rights Protection & Human Health Control of Russian Federation is a federal governmental health care institution for development, up-dating  and distribution of  preventive medicines and anti-infectious drugs; scientific research and production of gene- and immuno-diagnostics medical products.
Medical institutions for clinical trials
· The Volgograd Cardiological Centre;

· The City Clinical Emergency Care Hospital municipal № 25;

· The Volgograd Regional Cancer Detection № 1;

· The Clinical hospital № 12;

· The Regional Clinical hospital  № 3;

· The Non-governmental departmental clinical hospital of Rossiyskiye Zheleznye Dorogi Ltd.co.
· The Clinical Emergency Care Hospital № 15;

6) VOAO Chimprom company is one of the largest Russian chemical companies. It is a diversified chemical enterprise, manufacturing over 60 brands of industrial products and over 30   household chemicals. The company has R&D facilities capable to produce and test  its own preproducts before mass release. The company also has its own production of special reagents needed/required for the future cluster.

7) OAO Caustic company is the advanced chemical producer ranging from industrial and technical products to household chemicals. Modern   OAO Caustic company is capable to supply projected pharma cluster with various types of preproducts needed for substances manufacture.
8) OAO Volzhsky Orgsynthesis company is one of the largest European companies, top Russian producer of organic synthesis products. It produces methionine amino-acid and semiproducts for its synthesis – acrolein, methyl mercaptan, carbon sulphide, sodium cyanide, aniline and its derivatives, number of nitrogen- and sulfur-containing  heterocyclic compounds.
9) ZAO Evropa-Biofarm is a scientific-and-industrial company, which develops and  launches in mass release innovative medical products, biologically active additives, diabetic foodstuffs and  natural cosmetics.

10) Volgafarm state unitary enterprise is a regional drug distributor with                66 pharmacies on the territory of the Volgograd region.

Pharmaceutical production
It is planned to manufacture 14 innovative products on the territory of the Volgograd region (9 solid and 8 liquid medicines) and 13 generics (9 solid and 5 liquid medicines).
By the year of 2020, in case the sufficient clinical efficiency and safety should be proven, annual pharmaceutical production at cluster’s facilities will be increased up to 65 mln  USD.

Production pharmaceutical facility

 on the territory of the Volgograd region

The Administration of the Volgograd region forms up the land grant for further design and construction of pharmaceutical facility. Design and construction  stages are estimated to be completed within 2 years. Thus new production facility can be put into operation by the beginning of 2013.

Meeting the  basic technical parameters obligatory  for construction of pharmaceutical facility, sanitary regulations, technical conditions and standards of Russia, the following territory is the most investment attractive: BVK-2 investment lot covers 20 hectars and is located in Svetloyarsky rural district of the Volgograd region. Svetloarsky district is favourably located, there is  4 kilometres distance from Krasnoarmeysky municipal district of the city of Volgograd and it is  55 km from the very centre of Volgograd. The distance to the nearest residential area is more than 1 km in accordance with the requirements of sanitary safety for this type of production.
Financing

The total amount of financing of the whole project for the indicated  period is estimated as 475  mln USD. The private investments are estimated as                  255 mln USD. The total investments needed for construction of the production facility are estimated as 49  mln. USD.
Pharma cluster projected results 

1) advanced chemical and pharmaceutical production facility meeting GMP international standards;
2) implementation of pharmaceutical innovation techniques into industrial production;

3) production of innovative pharmaceutical products  meeting the international standards;

4) advanced  bio-pharmatech, targeted drug screening;
5) set up of Centre for Clinical Studies of 1-4 phases with clinical-and-diagnostical hospital capable to accommodate 200 patients and animal testing drug  laboratory.  
We do hope that you find this proposal interesting for discussion and further fruitful mutual cooperation and project development on the territory of the Volgograd Region. The above proposal clauses are not final and subjected to alterations.

This investment project is one of the top priorities for the Administration of the Volgograd Region and we are looking  forward to discussing it with all potential investors (participants). Should you need any further information, do not hesitate to contact us.
Our address: 

Department of Investment and Development,

Volgograd Regional Administration

Tel. + 7 8442-30-87-55, Fax: + 7 8442-55-19-91,

e-mail: uir@volganet.ru
The development of the Pharmaceutical Cluster in the Volgograd region is one of the top priorities for the local government and we are ready to provide integral support for potential investors.
The development of integrated polycrystalline silicon production and photovoltaic system manufacture in the Volgograd region is of utmost importance for the local government and we are ready to provide integral support for potential investors.
( according to the Law of the Volgograd Region dated 2, March, 2010 № 2010-OD State Support of Investment Activities On the Territory of the Volgograd Region





